
Gabor
Georgia Department of Education Educating Georgia's Future

 

[| Nameof LEA

American Rescue Plan (ARP) Act

ESSER III-LEA Application

[Baldwin CountySchool District
 

 | Date of Submission |June 3, 2021 Original Budget [Iv] Amendment# 7 -

APPLICATION CONTENTS

V
V
V
V
V
V Assurances

LEA Overall Priorities

Learning Opportunity Loss Plan

Use of Funds

Implementation of Preventive & Mitigation Strategies (Return to In-Person Instruction)

Learning Opportunity Loss Plan Appendix

ASSURANCES

Select each box within each category of assurances. NOTE: Selecting a checkboxis the digital signature

for the specified local education agency (LEA) personnelin the assurance.

 

   

 

 

| An LEA thatreceives ARP ESSER fundswill develop, submit to the SEA, and makepublicly available on the LEA’s

website, a plan for the LEA’s use of ARP ESSER funds. The plan, and anyrevisions to the plan will be submitted

consistent with procedures.

The LEA assures that ARP ESSER fundswill be used for their intended purposes, including:

e whetherand howtheywill use the funds specifically for COVID-19 prevention and mitigation

strategies,

e howthefundswill be used to address the academic impactoflost instructional time through the

implementation of evidence-based interventions,

*® and how theLEAwill ensure that those interventions respond to the academic, social, emotional, and

mental health needs ofall students and particularly those students disproportionately impacted by the

COVID-19 pandemic.

The LEA assures, during the period of the ARP ESSER award established in section 2001(a) of the ARP Act the LEA

will periodically, but no less frequently than every six months, review and, as appropriate,reviseits plan.

Consistent with section 2001(i)(2) of the ARP Act, the LEA will seek public comment on the developmentofits

plan, the LEA will seek public input and take such input into account in determining whetherto revise its plan

and,if it determines revisions are necessary, on the revisions it makesto its plan. _
 

 

 

 

 

The LEAassuresif they revise their plan, the revised plan will address each of the aspects of safety currently

recommendedby the CDCor,if the CDC has updatedits safety recommendationsat the time the LEAis revising

its plan, the revised plan will address the extent to which the LEA has adoptedpolicies, and describe any such j

policies, for each of the updated safety recommendations.

The LEA assuresif a plan has been developed prior to the enactmentof the ARP Act that meets the

requirements under section 2001(i)(1) and (2) of the ARP Act, but does not address each of the required aspects

of safety establishedin the interim final rule requirement, they will (as part of the required periodic review)

revise the plan consistent with these requirements no later than six monthsafter its last review.
 

 

   The LEA assuresthe plan will be in an understandable and uniform format; to the extentpracticable, written in a

language that parents can understand or,if not practicable, orally translated; and upon request by a parent who   is an individual with a disability,provided in an alternative formataccessible to that parent.
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LEA OVERALLPRIORITIES

Please provide the top 2-3 priorities the LEA has determined as the most pressing needsfor students

and schools within the LEA as a result or in response to the COVID-19 pandemic. Please include the

data sourcesthatillustrate why these are the most critical and/or most widespread needs experienced

by students and schools within the LEA.

PRIORITIES DATA SOURCE
 

Learning Loss MAP,grades, attendance, Fast ForWord, READ 180, Georgia Milestones

Continuity of Services — -FY22 Budget
 

  
 

Learning Opportunity Loss Plan

Purpose

This template should guide district decision making as they plan evidence-based interventions to support

accelerated learning opportunities for students impacted by the COVID-19 pandemic. The templatefollows

Georgia’s Systems of Continuous Improvement Cycle, with a focus on the CoherentInstruction System.

“Accelerated learning and strong instruction are interdependent. You cannotaccelerate learning with poor

instructional practices in place, and you cannot have stronginstruction if you cannot effectively support

unfinished learning. Therefore,it is important to develop your leaders and teachers on the concepts and best

practices of accelerated learning and strong instruction.”

Embedded within the documentarelinks to guiding questions and research that can support your decisions for

interventions and provide guidance for how to implementthe interventions.

Section Contents

® Identifying Interventions

" Selecting Interventions

= Plan Implementation

« Implement Plan

= Examine Progress

 

LEA ARP Plan

LEA Website Link
This documentwill be posted to BCSD Website after GADOE approval. BCSD Wdsite: www.baldwincountyschoolsga.org

   

if the contents of this documentare explicitly explained and included within a template created by the LEA andposted on the LEA’s

website, please include the reference to locate the contentsofthe plan above,
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Identifying Needs

:
as
crea)

Guiding Questions

What data needsto be collected and

synthesized to determine student

needs caused bylearning opportunity

loss?

Provide data outlining district-wide learning opportunity loss, the current

resources to support extended learning opportunities, and additional

resourcesidentified through the needs assessmentprocess. Include data

identifying learning opportunity loss among students disproportionately

affected by the pandemic and school closures, including low-income

students, children with disabilities, English learners, racial and ethnic

minorities, students experiencing homelessness, and children and youth in

foster care.

Responses

MAP,Georgia Milestones, ACCESS, GAA,attendance,student
enrollment, grades,discipline, staff attendance, credit earned,
graduation rate, Fast ForWord and READ 180

 

Analyze data to identify strengths and

challenges and determine outcomes.

Attendancewasa challengethis year due to the impact of Covid-19 amongourstudents,families, staff and community. Baldwin
County offered studentsin-person learning with face-to-faceinstruction and a remote learning option begin in Augustof 2020.
Only 40% ofthe students chasein-personlearningat the the beginningofthe schoolyea by mid-January 60% returned for
in-personinstruction but 40% remainedlearning from home.Actual enrollment was down from the projected enrollmentfor
2020-21. BCSD, like manyotherdistricts across Georgia, started school with more no-showsthan ever before. The no-shows
were identified as students whodid not chooseto a learning option and their whereaboutsor schoolenrollment choices are
largely unknown.Students steadily returnedto face-to-face instruction as parents became awarethatthe remotelearning option
wasnotworking fortheir children. The MAP dataindicate a significan dropin student performance, By the endof the school
year, evidence is mounting to support that students whoparticipated in remotelearning did not fare nearly as well astheir
in-person peers. BCSDanticipates the return ofthe majorityofall studentsto in-personinstruction for the 2021-22 school year
and mustprepare to addressanylearning loss which cannot yetbe predicted.

 

What are you currently using

{interventions, strategies, resources,

community partnerships) to address

learning opportunity loss?

Credit repair and recovery during the schoolday, after school
tutoring, Saturday Academy wasoffered for remediation and
acceleration.district truancy officer and social workers
monitoring attendance, 21st Century Community Learning
Centers Youth Enrichment Services program and Baldwin
Summer STEAM Academies.

 

What data have youcollected to know

if current efforts have been successful?

MAPdata, FAST ForWord Data, READ 180, attendance and
grades

 

Whatdatawill you collect and analyze

to identify ongoing needs?

MAP,Georgia Milestones, ACCESS, GAA,attendance,student
enrollment, grades, staff attendance, credit earned, graduation
rate, Fast Forword, READ 180 

Conducting a Comprehensive Needs Assessment 
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Selecting Interventions

’ ey
enciah)
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Intervention Options

Class-Size Reduction

Extended School Day(before and after

school)

Extended School Year(adding days to

calendar)

Research manysources to determine the solutions that have evidence of

meeting the identified needs. Select the evidence-based interventions that

scale up and enhance existing academic programsandinitiatives that

accelerate academicprogress. Interventions should addressliteracy,

numeracy, credit-recovery, and needsfor those studentsat-risk for not

graduating.

e Considerall the evidence for needed improvements.

e Research possible interventions

e Determineif staff has the capacity to implement possible

interventions.

Considerations for Selection and Implementation

This section is to inform the selection of intervention(s). No entries are

According to the research, things to consider with this

intervention:

required in this section.

Mosteffective in grades K-8

Generally, class sizes of between 15 and 18 are recommended to

ensure impact

Teacher quality must be considered

Physical space

Link to the researchin the appendix

According to the research,it is important to consider the impact

of the school start and end time within the school context, on the GQ

community, on families, on students,as well as financial

implications. Things to consider:

Curriculum and alignment to content taught during the regular

school day

Transportation

Meals and snacks

Required accommodationsfor students

Impact on extracurricular activities

Link to the researchin the appendix

Extending the school day or year may bring non-instructional

benefits, but little research-based evidence exists to support the GQ

possibility that student achievementwill increase as well. The

researchliterature indicates that time is a necessary but not sufficient

condition for improving achievement. The crucial

issue seemsto be howthetimeis used, with quality of instruction being the

key. Things to consider:

Contracts of teachers and administrators

Teacher and student burnout

Parent buy-in to ensure engagement

School breaks

Transportation

Link to the research in the appendix 
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According to the research, the mosteffective tutoring programs

share the following structure:

e Three or moresessions per week

e 30-60 minutes per session

e At least 10 weeks

e Three to four students per group, but one-on-one or 1:2 tutoring is

mosteffective, using teachers or paraprofessionals

e Pair students with a consistent tutor throughout the program

e Offer during the school day or immediately after

e Align to grade-level or course standards

e Use ongoing formative assessmentpractices to measure growth

and make adjustments in delivery

Link to the research in the appendix

According to the research, the most effective summer programs

share the following structure: oe

e Five to six weeks in duration

e Five days of programming per week

e 60-90 minutes of math and 90-120 minutesof reading/writing

instruction per day and two-three hoursfor enrichmentactivities

e Small classes of up to 15 students per teacher

e Usehighly effective teachers

e Provide professional learning focused on consistent curriculum and

maximizing instructional time

Link to the research in the appendix

According to research, things to consider:

Instruction combining online and face-to-face elements has GQ

a larger advantage

Online instruction should be collaborativeor instructor-directed

Provide learners control of their interactions with media and

promptlearnerreflection

Provide a combination of additional learning time and materials as

well as additional opportunities for collaboration

Online learning is much more conduciveto the expansion of

learning time thanis face-to-face instruction

Accessibility — access to technology and connectivity

Meals for students

Teacher training on student engagementstrategies

Flexible schedules

Link tothe researchinthe appendix

CE

ed Guiding Questions to Consider — Link to questions in appendix

 

      

 

  
  

  
  
  
  
  
  
  
  
  

    
  
  
  
  
  
  
  
  
  

     

  
  
               

  

      
      
      

   

High FrequencyTutoring

 

  

SummerProgramming

 

        

    

     

      

  
  

  
   

Virtual Learning (remediation, tutoring,

credit recovery,etc.)
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Plan for Implementation Develop a team andplan to implementthe solutions that are most

promising and can be implementedwith fidelity.

= e Develop a team thatwill deeply understand the interventions and

Gey. best ways to implement them.
Identify roles and responsibilities of those implementing the

interventions.

Develop the implementation timeline.

Identify resources and supports needed for the implementation of the

interventions.

Develop a set of benchmarks to be reviewedto track the progress of

implementation.

 

Answerthe questions below for interventions being implemented.

Questions Responses

Class-Size Reduction lv4

and[wv]
(adding|]|
Tutoring

eneeel

Whatis the selected intervention(s)?

Other: td
All schools

Which regions/clusters/schoolswill

implement each intervention selected?

All grades K-12

Which grades or grade bandswill

participate in each intervention selected?

All student subgroups

Which student subgroup(s)will

participate in each intervention selected? 
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Whatis the target student population(s)

for each intervention selected?

What are the proposed numberof hours

addedto the school year?

Whattrainingis requiredforstaff,

students, and parents for each

intervention selected?

Whatresources(interventions, strategies,

community partnerships) are required for

effective implementation of each

intervention selected?

Whatis the formative assessment plan to

evaluate student progress and impact for

each intervention selected?

All students K-12

Credit repair/credit recovery Grades 9-12 only

Class-Size Reduction: None
Extended School Day: None
Summer Programming: Planning for Summer Adventure
Virtual Learning: Training to use Edgenuity and Google Classroom

Effective technology including hotspots, Chromebooks,
instructional materials
Selection of highly effective staff
Baldwin Online Academy - Program Director
Communities In Schools Site Coordinators and tutors

MAPscores
Progress reports/end of grading period reports
Credits earned after summercredit recovery program
Fast ForWord Data
READ180 Data 
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ImplementPlan

Carry out the plan to implement the promising solutions, making real-time

are adjustments where/when needed.

esto Collect information to monitor the quality of supports being provided

for the intervention(s).

Consider whatadditional information is needed to determineif

intervention(s) are working.

Assess the degree to which the implementationplan is being followed.

Identify ways to break downbarriers.

Build capacity of othersto facilitate and implement the intervention(s).

eh
OtSs
=

t
t
s

 

Timeline for Implementation

2021-2022, 2022-2023 and 2023-2024 school years

Whatis the proposedtimeline to

implementeach intervention selected?
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Carry out the plan to implementthe promising solutions, making real-time

adjustments where/when needed.

Collect information to monitor the quality of supports being provided

for the intervention(s).

Consider what additional information is needed to determineif the

intervention(s) is working.

Assess the degree to which the implementationplanis being followed.

Identify ways to break downbarriers.

Outline for Evaluating Implementation and Impact

Howwill you evaluate implementation

fidelity and effectiveness on an ongoing

basis of each intervention selected by

specific subgroups?

Subgroups: low-incomestudents,

students with disabilities, racial and

ethnic minorities, migrant students,

English Learners, students experiencing

homelessness,children in foster care.

2021-2022
Class-Size Reduction: Fall - Spring MAP results
Extended School Day: Progressreports
Summer Programming: Time sheets, student
attendance/participation, credits earned for high school only
Virtual Learning: Student participation, grades
Fast Forword and READ 180 data

2022-2023
Class-Size Reduction: Fall - Spring MAPresults
Extended School Day: Progressreports
Summer Programming: Time sheets, student
attendance/participation, credits earned for high school only
Virtual Learning: Student participation, grades, Fast Forword
and READ 180 data

2023-2024
Class-Size Reduction: Fall - Spring MAPresults
Extended School Day: Progress reports
Summer Programming: Time sheets, student
attendance/participation, credits earned for high school only
Virtual Learning: Student participation, grades, Fast Forword
and READ 180 data

  Guiding Questions — Link to questions in appendix
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USE OF FUNDS

The LEA shall reserve not less than 20 percent of such funds to addresslearning loss through the

implementation of evidence-based interventions. In addition to the interventions outlined in the template

above,this percentage of funds can be used to address assessmentneeds,assistance to parents as they support

their students, and student engagement and attendance. Please estimate the approximate percentage of

LEA’s ESSER III formula fundsallocated for eachofthe activities or purposes addressing learninglosslisted

below.

the

 

Activities to Address Learning Loss Percent
 

Planning and implementingactivities related to summer learning and supplemental afterschool programs,

needsofat-risk populations.

including providing classroom instruction or online learning during the summer months and addressing the 12.0 %

 

Administering and using high-quality assessmentsthatare valid and reliable, to accurately assess students’

academic progress and assist educators in meeting students’ academic needs, including through 9

differentiating instruction.
0 %
 

Providing information and assistance to parents and families on how theycan effectively support students,

including in a distance learning environment
wy0 %
  Tracking student attendance and improving student engagementin distance education 00 %
 

 

Activities to Address Other Needs Percent
 

Anyactivity authorized by the Elementary and Secondary Education Act of 1965,Individuals with Disabilities

of 2006.

Education Act, Adult Education and Family Literacy Act, and Carl D. Perkins Career and Technical Education Act 41.3 %

 

Activities to address the unique needsof at-risk populations %
 

Developing and implementing procedures and systems to improve the preparedness and responseefforts %
 

Training and professional developmentforstaff of the local educational agency onsanitation and minimizing

the spreadofinfectious diseases
 

 

Purchasing supplies to sanitize and clean the facilities i111. %

%

 

Planning for, coordinating, and implementing activities during long-term closures, including providing meals to

eligible students, providing technologyfor online learning to all students, providing guidance for carrying out

requirements underthe Individuals with Disabilities Education Act and ensuring other educational services

can continueto be provided consistent withall Federal, State, and local requirements.

%

 

Providing mental health services and supports, including through the implementation of evidence-based full-

service community schools.
%
 

Purchasing educational technology(including hardware, software, and connectivity) for students who are

served by the local educational agency that aids in regular and substantive educational interaction between

students and their classroom instructors including low-income students and children with disabilities, which

mayincludeassistive technology or adaptive equipment.

3.0 %

 

School facility repairs and improvements to enable operation of schools to reducerisk of virus transmission and

exposure to environmental health hazards, and to support student health needs. |
%
 

Inspection, testing, maintenance, repair, replacement, and upgradeprojects to improve the indoorair quality in

schoolfacilities, including mechanical and nonmechanical heating, ventilation, and air conditioning systems,

filtering, purification and other air cleaning, fans, control systems, and window and doorrepair and replacement

%

 

Developing strategies and implementing public health protocols including, to the greatest extent practicable,

policies in line with guidance from the Centers for Disease Control and Prevention for the reopening and

operation of schoolfacilities to effectively maintain the health and safety of students, educators, and other staff

%

 

Otheractivities that are necessary to maintain the operation of and continuity of servicesin local educational

agencies and continuing to employexisting staff of the local educational agency.

Please identify “otheractivities’ District portion of health insurance
63.6 %

   Total  100%
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LEA Implementation Plan for Use of Funds. /n the survey below, please checkall that apply:

At-risk Student Populations

low-incomestudents: covercosts of specific activities, services, supports, programs, and/or

targeted interventions

students with disabilities: cover costs of specific activities, services, supports, programs,

and/or targeted interventions

racial and ethnic minorities: cover costs of specific activities, services, supports, programs,

and/ortargeted interventions

Omigrant students: covercosts of specific activities, services, supports, programs, and/or

targeted interventions

CEnglish Learners: cover costs of specific activities, services, supports, programs, and/or

targeted interventions

UOstudents experiencing homelessness: cover costs of specific activities, services, supports,

programs, and/or targeted interventions

Ochildren in foster care: cover costs of specific activities, services, supports, programs, and/or

targeted interventions

U Career, Technical, and Agricultural Education expenses (approved underPerkins Act)

If these efforts support At-risk Student Populations, please also check the populations at the

beginning of this survey.

Continuity of Core Staff and Services

O covercostsof offsetting the need to furlough or reduce the salaries of school-basedstaff

O covercosts of bonusesfor retaining educators and support personnel

UO covercosts of transportation operations

O covercosts of expensesrelated toutilities

@ other operational costs (please explain)

 

{District portion of health insurance

 

If these efforts support At-risk Student Populations, please also check which populations at the beginning of this survey.
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Distance/RemoteLearning

Uconnectivity (hot spots, outfitting buildings/buses with WiFi, other wireless, internet service, etc.)

devices (laptops, tablets, etc.)

Oprinting costs for learning packets

Uinstructional resources/tools

Ohardware

software, subscriptions, licenses

Uassistive technology or adaptive equipment

Uonline learning platforms/learning management systems

U other distance/remotelearning costs (please explain)

  

If these efforts support At-risk Student Populations, please also check which populationsat the beginning of this survey.

Facilities/Equipment

costs related to sanitizing/disinfecting buildings and buses

Cladditional personnel costs (‘hazard pay’, hours, etc. -- unrelated to preparing and delivering school

meals; see ‘School Meals’ below)

Wequipmentand supplies (gloves, masks, PPE, cleaning supplies, etc.)

O facilities/equipment (please explain)

 cr r — >

 

If these efforts support At-risk Student Populations, please also check which populations at the beginningof this survey.
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Mentaland Physical Health (contracted hours, professional learning, programs,etc.)

O costsrelated to telehealth

O costs related to counseling

O costs related to school nursing

O costs related to school-based clinics

O costs related to therapeutic services

costs related to wraparound services and supports

other mental
 

4 MTSSSpecialists and 4 sensory rooms

L
If these efforts support At-risk Student Populations, please also check which populations at the beginningof this survey.

Professional Development

OCovercosts of additional professional developmentfor school leaders, teachers, and staff (trainings,

extended professional development days, consultants, programs, etc.).

O other professional developmentcosts (please explain)

 

  
 

\f these efforts support At-risk Student Populations, please also check which populations at the beginningof this survey.

School Meals

0 offset costs due to serving meals (not covered by the USDA reimbursement)

U cover additional ‘hazard’ pay or hours personnel

O cover additional transportation costs of delivering meals

O other school mealscosts (please explain)
 

[Summer school meals

  
If these efforts support At-risk Student Populations, please also check which populations at the beginning ofthis survey.
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Supplemental Learning

remediation opportunities

enrichment opportunities

@ summerlearning

before/afterschool programs scheduled within the school year

O additional instructional resources

U additional pay for teachers,staff, mentors for extended hours/schedules

O other supplementallearning costs (please explain)

 
If these efforts support At-risk Student Populations, please also check which populations at the beginning of this survey.



Ge 5OE
Georgia Department of Education Educating Georgia's Future
 

Implement Prevention and Mitigation Strategies

  

 

     
    

 

Section A

Return to In-Person Tintent Forms was sent to parents in Maythrough Infinite Campus.All students are
Instruction Plan expectedto return for in-person insturction for the 2021-2022 schoolyear.
LEA Website Link www.baldwincountyschools.org

The Plan Will Be YES | NO

Updated Within 6 -
Months | Date: J une 3 2021 Plan is Updated to Current CDC Guidelines

Section B

LEAs that receive ARP ESSER funds must develop, submit to GaDOE on a reasonable timeline, and make publicly

available on the LEA’s website, a plan for the LEA’s use of ARP ESSER funds.

> Inthe section below, please explain to the extent to which and howthefundswill be used to implement

prevention and mitigation strategies that are, to the greatest extent practicable, consistent with the most

recent Center for Disease Control and Prevention (CDC) guidance on reopening schools, to continuously and

safely open and operate schoolsfor in-person learning. The U. S. Department of Education has provided

resourcesthatalign with the CDS’s guidance, please reference resourcein the chart.

 

 

-— T

Safer Schools and CampusesBest
7 ; Best Practices Clearinghouse - Home(ed.gov)

Practices Clearinghouse

 

Center for Disease Control and

Prevention-OperationalStrategy

for K-12 Schools through Phased

Prevention :

Volume 1- 2021 ED COVID-19

Handbook-Strategies for Safely

Reopening Elementary and

| _ Secondary Schools

Volume 2- 2021 ED COVID-19

Handbook- Roadmapto ED COVID-19 Handbook: Volume 2 2021 (PDF)

Reopening Safely and MeetingAll

Students’ Needs

Operational Strategy for K-12 Schools through Phased Prevention | CDC

ED COVID-19 Handbook, Volume 1: Strategies for Safely Reopening

Elementary and Secondary Schools (PDF)
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1. Please explain how the LEA engagedthe entire school communityto establish a safe environmentforall

educators, school staff, and students to promotetrust and confidence.

If explicitly explained and included within the Return to In-Person Instruction plan posted on the LEA’s website, please include

the referenceto locate the description from the plan below.

 

“The Baldwin County Schoo! District (BCSD) has relewsedt guidelines forsludenis returning to schoo! in Augusl, as well as an updated start date forthe 2020-2021 school yaar
On Tussday, July 8, the Baldwin County Boatd of Education approved the recommendation to changethe start dale for the 2020-2021 school year to Monday, August 10. This weeklang extension ram the originastart date, August3, il help all faculty and
Stal lo prepare forthe implementation of new salely protocols based on the Centers for Disease Contr! (COC) recommendations, and guidance from the Georgia Department of Educalion (GADOE)and the Department af Public Health (DPH). In addition,
this modified start date wil also provide time for BCSD faculty and stall to paricipate in prolessional learning focused an the social emotional-learning needs of students and staff, curcculum and instruction,and teaching ia a remote learning environment.

* As woslanted this work, i became dear that davoloping a plan would be a collaborative alfort to choose the safest and best optionto start the naw schoo! year, We focused on devaloping a plan aroundthree scenarios: a traditional schedule with addhional
‘solely procoutions in placo, a hybrid schedule with alternating in-persondays for sludents and a remote learning option, * sald Dr. Novis Price, Baldwin County Schoo! Suparintendant

‘amir fhe Baldwin County community ao played a pain determining in bot way slatthe new schol year aia the COVID-18 pander, Alocl task foro wasfamed to ovalguance cn how to sally reopen Bakwin Couny School or
studeis. faculty. sd stafThe tesforce conde of eochars, choo and sctmaed snl, porns, sinus leas, ‘members, health care ‘and law personnel, feaders,
civic und non-prat from all three focal “Through this mamafink tes were apotocorensnesonderevi tne weuih of rmansoles comune bok
Su succosahraopotng scholferba2020°2021 sanoc! yon

 

 

{in adition tothe work performed by the task force and the information abiained through parent and staf! surveys, he school diswic also hosted thrae virtual town hall mgotings. via Zoom and Facebook Live, to allow parents and the community as a whole to
g process sally eopering schoo, Parone waals povked an opportunity task quoslans dure ihe lawn hall masings,

child in thelr house    by completing an oniineInstructional Model Selection form. The form can be accessed through the infinite Campus Parent Portal and must be completed by 

 

2. Please explain how the LEA used ARP-ESSER funds to implementprevention strategies to reduce the

transmission of COVID-19 in schools.

If explicitly explained and included within the Return to In-Person Instruction plan posted on the LEA’s website, please include

the reference to locate the description from the plan below.

Please check strategies implemented by LEA:

Universal and correct use of masks

Physical distancing

™@ Handwashing and respiratory etiquette

Cleaning and maintain healthy facilities

Contact tracing in combination with isolation and quarantine

 

Please visit our website and click on the Back-toSchooltab to view our Return to In
PersonInstruction Plan for the 2021-2022 school year. BCSD Website:
baldwincountyschoolsga.org

3. Please explain how the LEA monitored cases and madedecisions aboutin-personinstruction.

If explicitly explained and includedwithin the Return to In-Person Instruction plan posted on the LEA’s website, please include

the reference to locate the description from the plan below.

 

Please visit our website and click on the Back-toSchool tab to view our Return to In
PersonInstruction Plan for the 2021-2022 school year. BCSD Website:
baldwincountyschoolsga.org
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Appendix

Guiding Questions

Selecting Interventions:

Werestudies conducted in settings and with populationsrelevantto the local context(e.g., students

with disabilities, English learners) and does the intervention have positive andstatistically significant

effects on important student or other relevant outcomes?

Have appropriate stakeholders(e.g., students, family, staff and community) been involved in discussions

on how to address their needs?

How can the impactof the intervention be measured?

Whattoolswill the school/district use to determine impact?

Whatresourcesare required to implementthis intervention with fidelity?

Whatis the local capacity to implementthis interventionwith fidelity?

Whatskills and resourceswill staff need to implementthe intervention?

How doesthis interventionfit into larger strategic goals and other existing efforts?

Examining Progress:

How will you progress monitor the fidelity of implementation?

How canprogress monitoring ensure that the actionsare effective, impact practices, and improve

student achievementforall subgroups?

Whatbenchmarkswill be established and whatdatawill be collected to measureeffectiveness of

interventions forall subgroups?

Whatspecific evidence and artifacts will you collect to determine if the interventions are executed ina

waythat has an impact on student outcomesfor all subgroups?

Do the evidence and artifacts demonstratethefidelity of implementation and effectivenessof the

interventions?

Are the evidenceandartifacts easily obtainable?

Whois responsible for gathering evidence and artifacts? How and wherewill the evidence andartifacts

be stored and shared?

Program Evaluation Step-by-Step Guide and Logic Model — This step-by-step guide assists districts with

prioritizing programsto evaluate, planning processesfor data collection and analysis, and using the

findings to develop action plans for program improvements. An accompanying tool provides an

overview of the logic model concept, a template for logic model creation, and a checklist to ensure

effective logic model implementation.
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Additional Research and Resources

Updates and Research on Accelerated Learning and Best Practices

TNTP-Learning-Acceleration-Guide-Updated-Nov-2020.pdf- This is an updated guide from The New

Teacher Project (TNTP) with specific goals and strategies that can help schools begin accelerating

students back to grade level in any instructional format—in-person,virtual, or hybrid. TNTP has placed

special emphasis on the two most important things schools should prioritize right now: grade-

appropriate assignments and stronginstruction.

EdResearch for Recovery School Practices to Address Student Learning Loss (brown.edu) — Thisbrief is

onein series aimed at providing K-12 education decision makers with an evidence base to ground

discussions about how to best serve students during and following the novel coronavirus pandemic.This

brief looks at potential interventions for students who havefallen out of typical grade range,particularly

those who werestruggling before the pandemic. Evidence suggests that, although most studentswill

experience some learningloss, the majoritywill still be able to engage with grade-level content.

Broad-Based Academic Supports for All Students (brown.edu) — This brief provides research and

resources to address academic supports schools should prioritize for all students, including strategies to

consider and thoseto avoid.

Best Practices for Learning Loss Recovery — This report explores research-based supports for student

academic recovery from learning lost due to COVID-19 pandemic-related school closures. This report

examines approachesto adding learning time within the structure of the regular academic calendar

(e.g., school year, school days, and periods) and existing extended learning opportunities (e.g., after-

school programs, acceleration academies, summerschool).

EdResearch for Recovery Bringing Evidence-Based Decision-Making to School Safety (brown.edu) — This

brief provides research and resources to address how schools and districts can monitor students’ social

and emotional well-being throughout the year, including strategies to consider and those to avoid.

Restart & Recovery: Considerations for Teaching and Learning: Academics- This resourceis onepart of a

project designed to support states and school systemsin addressingthe critical set of challenges they

will face as they plan for (and restart) teaching and learning amid the COVID-19 pandemic and in light of

the moral imperativeto actively redress racial and other inequities. It consists of customizable guidance

and vetted resources.

Review-of-Expanded-Learning-Opportunities.pdf (hanoverresearch.com) — Hanover Research expands

its previous brief on extended learning time. An expandeddiscussion of extended school day/year

models, summerschool initiatives, pre-kindergarten programs, and out-of-school time programsis

provided, to inform discussions about strategies to improve student achievement and educational

outcomes.
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Class-size Reduction

e NCPEAPolicy Brief -Class-Size Policy -The STAR Experiment and Related Class-Size Studies — This brief

summarizesfindings on class size from over 25 years of work on the Tennessee Student Teacher

Achievement Ratio (STAR) randomized, longitudinal experiment, and other Class-Size Reduction (CSR)

studies throughout the United States, Australia, Hong Kong, Sweden, Great Britain, and elsewhere.

e The Effectiveness of Class Size Reduction — This brief provides research-based options for education

policy makers on the effectivenessofclass size reduction.

® Rethinking Class Size -The complex story of impact on teaching and learning — This book examinesclass

size reduction with several new approachesand shares an overriding model which showshowclasssize

works through interconnections with other processes and features in the classroom andidentifies key

pedagogical implications for teachers and schools.

e Class Size: What Research Says and Whatit Meansfor State Policy

 

 

Extended School Day

e Extending the School Day-Year: Proposals and Results — This review provides a review of research on the

feasibility of extending the school day/year

 

e Research Brief — Extended School Day — This review summarizes what the research says about extending

the school day, either starting early or stayinglater.

¢ Do Students Benefit from Longer School Days? Regression Discontinuity Evidence from Florida's

Additional Hour of Literacy Instruction

 

Extended School Year

e Extended School Day-Year Programs: A Research Synthesis — This analysis reviews the data on two types

of extended school programs--those that extend the numberof hours per day students spendin school,

and those that extend the schoolyear.

 

e Extended School Year - This Information Capsule addresses research conducted on extended school

years and their impact on student achievement.

High Frequency Tutoring

e Accelerating Student Learning with High-Dosage Tutoring (brown.edu) - Part of EdResearch’s Design

Principles series that outlines the evidence, design principles and considerations for high-frequency

tutoring. Rigorous research provides strong evidence that high-dosage tutoring can produce large

learning gains for a wide range of students, including those whohavefallen behind academically.

e Community Engagement in K-12 Tutoring Programs: A Research-Based Guide for Best Practices — This

document provides evidence from researchers across disciplines and synthesizes a set of best practices

in tutoring for use by community engagementpractitioners.
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SummerProgramming

Best Practices for Comprehensive SummerSchool Programs — This report discusses best practices for

summerlearning and describes howdistricts structure summer enrichment, acceleration, and transition

programs.

Effective Program Design for Elementary Summer Learning Programs — This report investigates the

impact of summer programson studentlearning outcomes, discusses the features of effective summer

programsfor elementary school students, and outlines strategies for evaluating summer programs.

Getting to Work on Summer Learning — Recommended Practices for Success — This guidanceis intended

for school district leaders and their partners across the United States whoare interested in launching or

improving summerlearning programs. In this summary version, the authorsdistill lessons about

implementation gleaned from a six-year study of voluntary summerprogramsin the five urban districts

participating in the National SummerLearning Project.

Summer Reading CampSelf-Study Guide — This guide is designed to facilitate self-studies of planning and

implementation of summer reading camp programsfor grade 3 students.It provides a template for data

collection and guiding questions for discussion that may improve instruction and increase the numberof

students meeting the grade-level standard by the end of the summerreading camp.

 

 

 

 

Summer School Design and Evaluation Framework — This report reviews best practices in summer school

program design and discusses howdistricts can leverage multiple research methodologies(e.g., data

analyses, surveys, in-depth interviews, classroom observations, etc.) to monitor the implementation and

evaluate the effects of their summer school programs.

Virtual Learning

Evaluation of Evidence-Based Practices in Online Learning — The goal of this study by the U.S.

Department of Education is to provide policymakers, administrators and educators with research-based

guidance about how to implementonline learning for K-12 education and teacher preparation.

Access to Algebra |=The Effects of Online Mathematics for Grade 8 Students — This study tested the

impact of offering an online Algebra | course on students’ algebra achievementat the end of grade 8

and their subsequentlikelihood of participating in an advanced mathematics course sequencein high

school.

Strategies for Virtual Learning Implementation — This report by Hanover Research examinesbest

practices in planning and implementingvirtual learning programs. The report reviewsliterature on

strategies for implementing successful virtual learning programs and profiles four school districts with

exemplary programs.

 


