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Budget Discussion Guidelines

▪ Budget Development Process
▪ Review Historical Budgets, Actual Revenues and 

Expenditures, Fund Balance

▪ Budgeted FY19 Revenue

▪ Currently Budgeted FY19 Expenses

▪ Discuss Additions to FY19 Budgeted Expenses



Guiding Principle: Budget Supports the 
Strategic Plan

▪ Goal I – To Increase Student Achievement 

▪ Goal II – To Increase Student and Stakeholder 
Involvement 

▪ Goal III – To Recruit and Maintain High-performing 
Staff

▪ Goal IV – To Increase Organizational Effectiveness



Budget Development Process

▪ Zero-based budgeting

▪ Line item justification of each                         
department and school budget 
(CFO/Superintendent-led)

▪ Budgets must align to the                                
strategic plan and reflect an                          
investment in our students



Fund Balance
Historical Budgets, Actual Revenues & Expenses, Fund Balance



Budget to Actual Revenues



Budget to Actual Expenses



Actual Revenue and Expenses

?



Fund Balances

Fund 100 Fund 199

FY2013 8,503,252 2,015,112

FY2014 10,156,667 2,432,495

FY2015 12,386,980 2,219,028

FY2016 15,755,299 2,523,817

FY2017 18,513,224 2,844,425

*denotes figures based on budget
Fund 100 – General Fund
Fund 199 – Sold Properties



Budgeted Revenues
State (Quality Basic Education) and Local (Property Tax and TAVT)



General Fund 
Revenue Sources

Source FY19 General Fund Makeup

Local 17,532,000 41%

Other 711,000 2%

State 24,305,916 57%

Total 42,548,916 100%



Local (41%): Property 
Ad Valorem Tax (School 
Tax)

Year Mill Rate 1 Mill Tax

FY14 17.06 989,961 16.93 m
FY15 17.06 983,875 16.89 m
FY16 17.06 964,079 16.45 m
FY17 17.06 956,851 16.32 m
FY18 15.65 1,084,269 16.97 m



Local: Property Ad Valorem Tax 
Information



Local (41%): Property 
Ad Valorem Tax (School 
Tax)

Year Mill Rate 1 Mill Tax

FY14 17.06 989,961 16.93 m
FY15 17.06 983,875 16.89 m
FY16 17.06 964,079 16.45 m
FY17 17.06 956,851 16.32 m
FY18 15.65 1,084,269 16.97 m
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Local (41%): Title Ad 
Valorem (TAVT)

Year GF TAVT

FY14 363,823
FY15 637,120
FY16 819,391
FY17 975,532
FY18* 756,915
FY19* 960,000

B
ud

ge
te

d

C
ol

le
ct

ed
 Y

TD
 3

-2
9-

18



State (57%): Quality 
Basic Education (QBE)

Year Austerity QBE Received

FY13 4,113,390 18,716,398 
FY14 3,521,098 19,897,784 
FY15 2,416,965 23,305,194 
FY16 1,441,581 23,931,583 
FY17 488,936 23,875,266 
FY18 469,651 24,597,802 
FY19 0 24,305,916
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Budgeted Expenses
Personnel and Operating Budget



Budgeted Expenses 
(86% Personnel, 14% Operational)



State: QBE to Local
▪ QBE provides 

▪ $112k for Nursing. FY19 budget needs for Nursing: $253k 

▪ $812K for Transportation and budgeted $3m 

▪ 26.77 subject specialists (Art, Music, PE/Health) in excess of what is earned by QBE, 
the additional cost of $2m is paid for with local funds

▪ 56.03 paraprofessionals (Kindergarten, PEC, and Other) in excess of what is earned by 
QBE, the additional cost of $2m is paid for with local funds

▪ 17.54 clerical positions ($875,000) in excess of what is earned by QBE

▪ 4 behavioral specialists ($300,000) in excess of what is earned by QBE

▪ FY19 Budget includes 

▪ SHBP is $11,340 per year, per employee ($6.3m total in FY19)

▪ TRS employer contribution is increasing from 16.81% to 20.9% ($4.7m total in FY19)



Historical Budget Changes: 
FY18 Additions FY17 Additions

Reduced Class Size Elementary Music Teacher 

Elementary Art Teacher OHMS Art Teacher 

Elementary Music Teacher Public Relations Coordinator

Elementary Band Teacher District Wide Counselor

OHMS Exploratory Teachers Part Time Speech Therapist

2 Guidance Counselors (OHMS / BHS) OHMS Exploratory Teacher

Behavior Specialist for all Elementary Behavior Specialist

Dance Teacher (OHMS / BHS) Lunchroom Monitors

3% Salary Increase for all Employees 3% One Time Payment for all Employees

$1,526,183 from Fund Balance $1,381,371 from Fund Balance



Potential additions to the FY19 Budget: 
3% One Time Payment  $     908,398.41 

Retention Stipends  $     371,543.25 

Bus Driver Subs and Extra Routes  $     150,430.11 

Early Intervention Program Teachers  $     300,000.00 

2 Resource Officers  $     110,000.00 

Additional Teachers to Reduce Class Size  $     375,000.00 

Restructuring salary and supplements  $       52,157.04 

Instructional Technology Specialist  $       75,000.00 

Total Potential Additions:  $    2,342,528.81 

Required Fund Balance to be used:  $    2,209,948.02



FY19 Current Budget



Budget Recap



Questions?


